TAR Working Bee — 2 August 2026

The Plan

Pathfinder Team leads: Garth, Hone, Jono, Marcel
Target number of members 13 (18 total)
TO1 - Gorse removalin Bravo (yellow)

e Garth (pathfinder lead)

e 2teamsof3

e Priority: gorse closest to buildings

e Secondary: expand in either direction on main track from Bravo
e Tools: Club brush cutters with tri blade, chainsaw, rip saw

TO2 - Bravo track clearing (pink)

e Hone (pathfinder lead)

e 1team of 3 - Hone cuts path —others widen

e Priority: Open path from FB-14 (collapsed bridge)
e Secondary: open paths in bush along the VC trail
e Tools: Hedge trimmer, club hand tools

TO3 - Alpha path maintenance (blue)

e Marcel (pathfinder lead)

e Jteamof3

e Priority: widen track on Alpha side of FB-7
e Tools: Hedge trimmer, club hand tools

T04 - Mesh on foot bridges and stiles (orange)

e TBC (pathfinder lead)

e Jteamof2

e  Priority: Install wire mesh on FB-1, FB-2, FB-11, FB-13

e Secondary:
o Search for possible bridges in orange area, if needed install mesh
o Add mesh on the top of on any stiles you can find

e Tools: Hammers

e Supplies: Mesh wire and staples

TO5 - Bridges

e Jono leads (pathfinder lead)
e 1team of 6 — might need to borrow people from other teams
e Priority: Install FB-14, FB-15
e Secondary: Check drop on FB-3, FB-4, FB-9, FB-6, FB-7, FB-10. If over Tm need to
measure for handrails
o Check stability of FB-6, and if possible make it more stable
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