
Version 1.0 

TAR Working Bee – 12 Sept 2026 

The Plan 
Pathfinder Team leads: Dylan, Garth, Hone, Jono, Tim 

Target number of members 16 (21 total) 

T01 – Purple Team - Gorse removal in Bravo  

• Garth (pathfinder lead) 
• Team Size: 2 teams of 3  
• Focus: clearing as much gorse as possible 
• Priority: Remove the wall of gorse that remains near the building in Bravo 
• Secondary: Reclaim paths that lead into the VC base 
• Tools: brush cutters, chainsaw, rip saw  

T02 – Pink Team – VC Side Tracks 

• Hone (pathfinder lead) 
• Team Size: 1 team of 3 - Hone cuts path – others widen 
• Focus: creating paths that enhance gameplay. Making paths wide enough that they last 

6 months 
• Priority: Zone 1 - Create paths in gorse 
• Secondary: Zone 2 - Widen newly cut paths  
• Tools: brush cutters, chainsaw, rip saw 

T03 – Blue Team - Alpha path maintenance  

• Tim (pathfinder lead) 
• Team Size: 1 team of 3 
• Focus: upkeep of current tracks, not cutting new ones 
• Priority: Zone 3 - clear any fallen branches and trip hazards, trim any over growth 
• Secondary: Zone 4 - clear any fallen branches and trip hazards, trim any over growth 
• Tools: Hedge trimmer, club hand tools 

T04 – Orange Team – Gorse and Blackberry Clearing 

• Dylan (pathfinder lead) 
• Team Size: 2 teams of 3 
• Focus: clearing as much blackberry bushes as possible, hitting the gorse hard. Make a 

go impression for visitors 
• Priority: Zone 6 - clear blackberry and gorse around field entrance  
• Secondary: Zone 5 - clear blackberry and gorse 
• Tools: brush cutters, chainsaw, rip saw 
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T05 - Bridges (TBC) 

• Jono leads (pathfinder lead) 
• Team Size: 1 team of 3 – might need to borrow people from other teams 
• Priority: Install FB-14, FB-15  
• Secondary: Install retained steps on Matt’s Field bank of bridge FB-13 
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